2.  Groups’ Meetings 

Groups have, in the main, traditionally held meetings once every two weeks throughout the year starting in September running through to April/May . However, more recently some groups have decided to run more frequently and over a ‘fuller year’.

Where groups require funding support (i.e. for venues, licences etc..) for the meetings, the total annual amount of financial support for time booked for the venues should not exceed specific numbers of hours dependent on the following categories of Groups:

Standard Groups – upto 32 hours funding – any members of which would have paid the Standard Wu3a annual membership fees.
Standard Plus Groups – upto 60 hours funding – any members of which will have paid the Standard+ Wu3a annual membership fees.

Wu3a Standard+ members may belong to more than one Standard+ Group without attracting any additional Standard+ annual fee.  Standard members wishing to join a Standard+ group must inform the membership secretary of their plan and arrange to pay the difference between the two fees.  Guest members are not permitted to join Standard+ Groups.

Groups that do not use a hired venue or a paid licence are not subject to the above meeting hours limit and may meet as often and for as long as the Group Leader(s) and members may choose.

Meetings are usually held between the hours of 09.00 to 17.00, Monday to Friday but may vary with the agreement of the group members.  Group meetings must not be arranged for the same times and dates as u3a open meetings and the Annual General Meeting (AGM). 

Meetings with group members can be held ‘virtually’ where a software licence for video conferencing (Zoom) is used.  Many groups have found using the free version satisfactory.  However, a licence which permits a meeting of more than 40 minutes can be purchased ‘per month’. The Group Leader should contact the Treasurer in advance of purchasing the licence.  The Treasurer will arrange reimbursement of the expense.  

The cost to the group of using the paid version of the software is equivalent to 2 hours (for each month’s license purchased) from their permitted hours/annum allocation. During the month the group can use the video conferencing as often and for as long as is desired by the group
 
For each open meeting or AGM, a group will be asked to provide members to “meet and greet” those attending and provide refreshments.



Summer Programme

A Summer Programme of Group meetings is actively supported by the committee, This Summer Programme is primarily to attract new members and to provide activities for new members joining in June (although current members may also join such meetings).  To support this Summer Programme venue/licence costs may, at the committee’s discretion, be financed from the legacy left to Worcester u3a by Elizabeth Coxon.  

The decision on whether the financing will be available will not be made until the February month of the year being supported.  Currently (in 2022/23) this funding has provided support for upto 12 hours of venues/licence costs during the period May/Aug.  Invoices for venues must be sent to the Treasurer; licence costs must be agreed in advance and will be reimbursed by the Treasurer.

Group Leaders will be requested, for planning purposes, to record whether their group wish to ‘run’ during the summer months (May to Aug).  This request for summer groups will be sent out during the February month of the ‘Summer Programme’ year.


Group Leaders Meeting  

An annual group leaders’ meeting, followed by a buffet lunch, normally takes place in May and provides an opportunity to brief group leaders on new developments and for group leaders to raise and discuss issues of concern and share good practice.  

A further ‘virtual’ group leaders meeting will take place on-line  in November or December to check how groups have been performing since September start of the year and to provide group leaders with an opportunity to ask questions and/or make suggestions about the procedures being followed.


